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United Nations Development Programme

QUARTERLY PROGRESS REPORT 
	Project Title
	Caribbean Risk Management Initiative Phase II

	Delivery date: 
	July 10th, 2013

	Prepared by:
	Jacinda Fairholm

	Award No:
	60722

	Project ID:
	76586, 76587,76588

	Regional Programme Expected Outcomes:

	Focus Area 3: Crisis Prevention and Recovery

Strengthened regional, national and local capacities to manage and mitigate the risks of disasters

Focus Area 4: Environment and sustainable development

Strengthened regional capacity to adapt to climate change

	Project Expected outputs:

	Output 1.0: Capacity for disaster risk reduction and adaptation to climate change developed within the Caribbean region is strengthened.

Output 2.0: Improved management of knowledge on climate change adaptation and disaster risk reduction

Output 3.0: Partnerships and Resource mobilization are enhanced

	Executing entity :
	UNDP- Regional Centre

	Implementation entities:
	UNDP RSC-LAC, CDEMA, UVW, CIMH, INSMET (Cuba)

	Award ID start date:
	October 25th, 2010

	Award ID end date:
	December 31st, 2012

	Total Project Budget (Award ID):
	USD 950.000

	Participating countries:
	Cuba, Jamaica, DR, Haiti, Guyana, Trinidad and Tobago, Belize, Barbados and OECS

	Period of the report:
	April – June 2013

	Total expenditure for the reporting period:
	120,034.65


	Brief Description 

	This project combines aspects of UNDP’s corporate strategic plan (2008-2011) from operations areas: Crisis prevention and recovery – disaster risk reduction and: environment and sustainable development – promoting adaptation to climate change. The project falls under focus areas three and four from the RBLAC regional plan and the RBLAC key results areas Strengthened regional, national and local capacities to manage and mitigate the risks of disasters; and strengthened regional capacity to adapt to climate change.

Capacity in the Caribbean for managing climate-induced disaster risk is low despite gains made by the Caribbean Risk Management Initiative (CRMI) Phase one and other initiatives undertaken by regional governments, the United Nations, and other development partners. To develop such capacity, this project will establish throughout the region, disaster risk reduction centres which will map hazards, vulnerability and risk due to climate change and geological hazards and be part of the national early warning system at the local government and community level. The project will support collection and generation of data on climate and the development of accurate climate change scenarios for key economic sectors to inform effective adaptation to climate change within the highly vulnerable SIDS of the Caribbean. Capacity to manage risk and adapt to climate change will be developed by establishing and supporting a Community of Practice, and developing educational courses and increasing awareness among, inter alia, the media, policy-makers and stakeholders in communities, technical agencies and government. The project will also support development of financial mechanisms and promulgation of guidelines for reducing risk and integrating climate change adaptation into livelihoods, policy and practice.


I) MAIN ACHIEVEMENTS OF THE PROJECT 

	Description of the main achievements of the Project  in this quarter

	In the second quarter of 2013 (April - June), the main achievements of the Project were: 

Output 1: Capacity for disaster risk reduction and adaptation to climate change within the Caribbean region is strengthened. 

· Ten-day (April 8 – 18th) training on the RRMC model, targeted at technicians from the five pilot countries, plus Chile, held in Havana, Cuba.

· Coordination and production of promotional-educational video on SSC in English and Spanish: Sharing What Works: Risk Reduction Management in the Caribbean. Launched at the UNISDR Global Platform on Risk Reduction in May 2013.
· Systematization of the RRMC model: Operational Procedures and Methodologies.  

· All five pilot countries submitted an Implementation Plan; Approval granted to all five countries with agreement signed between UNDP CO and Regional Centre; implementation started in mid-May 2013

Output 2: Improved management of knowledge on climate change adaptation and disaster risk reduction

· CRMI website development ongoing. Enormous effort expended to provide guidance to EV. Launch date pushed back repeatedly; current date is end of July.
· Social media sites (Facebook and Twitter) activated for increased horizontal cooperation; Teamworks space created for UNDP DRR Focal Points. 

· A two-day applied training, focused on operationalizing gender in DRM and conducting gender analysis of policy and programming, was provided to 22 National Disaster Coordinators and the CDEMA technical team, April 16 – 17th, 2013, due to collaboration between CRMI and CIDA to strengthen gender mainstreaming.  

· Discussion Paper on “Gender mainstreaming and DRM” seeks to inform and guide the CDM 2014+ Strategy, currently in consultation phase across the region. The paper was finalized by end of June and will be disseminated in July 2013. 

· Coordinated an exploratory mission on seismic risk to Jamaica, conducted by Dr. Eric Calais, Professor of Geophysics at the Ecole Normale Superieure in Paris, France. The mission resulted in a report, reiterating historical context, identifying current risk and providing a series of first step recommendations. CRMI and RSLAC CPR will be following up with UNDP Jamaica to consider next steps.  
Outcome 3: Partnerships and Resource mobilization are enhanced
· 2nd Quarterly CRMI Newsletter disseminated

· Participation and networking at UNISDR Global Platform, May 20 – 23rd 

· Input and contribution to the Caribbean-Pacific S-S Project Evaluation; CRMI represented on the project planning committee for 2nd Phase of the Caribbean-Pacific South-South Cooperation project.

· Support to CDEMA Comprehensive Disaster Management Strategy 2014+ (May 8th – 9th, 2013)

· Coordinated efforts with six UNDP-COs in the region for implementation of RRMC South-south initiative


II) PROJECT PERFORMANCE

Indicate the progress in the activities programmed for the quarter
	Result 1
	Baseline
	Target
	Indicator

	Capacity for disaster risk reduction and adaptation to climate change enhanced within the Caribbean region is strengthened.
	56 RRMC established in Cuba but no others exist in the Caribbean
	RRMCs Replicated in 6 countries in the region


	South-south cooperation to increase institutional capacity to manage  and reduce local risk through establishing local risk management centres in most vulnerable municipalities

	Activity Result 1.1
	Target and quality criteria 
	Quality Method 
	Assessment of Progress
	Period

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	RRMCs Replicated in 6 countries in the region


	Target:Establish 3 to 5 centres
Identification of specific areas of technical assistance required per pilot

Documentation of best practices and lessons
Quality Criteria: 

Number of Plans and agreements Signed

Training Materials Developed

Technical Assistance Provided

Pilot Experience Systematized
	Copy of Agreements
Copy of Materials
Reports; Project Progress Report
Workshop Report; Publication; Progress Report
	Timeline

(as perAWP)
	x
	x
	x
	x

	
	
	
	Indicator value 
	
	
	
	

	
	
	
	% of achievement
	25%
	25%
	
	

	Comments
	 All five pilot country agreements signed off and implementation has commenced; Training Materials for workshops developed; Reporting formats and guidance notes provided for all countries for documentation and systematization

	Activitity Result 1.2
	Target and quality criteria 
	Quality Method 
	Assessment of Progress
	Period

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	RRMC Training Workshops


	Target: Guidelines for vulnerability and hazard mapping produced
4  -8  communities/ municipalities with improved DRM protocols and procedures, including data collection ; Replication Guidelines strengthened 
Quality Criteria: 

Number of participants in workshop

Workshops Conducted

Number & Quality of Evaluations


	 Project Progress Reports; 
Copy of Relatoria; 
Copy of Evaluations


	Timeline

(as perAWP)
	x
	x
	x
	

	
	
	
	Indicator value 
	
	
	
	

	
	
	
	% of achievement
	5%
	25%
	
	

	Comments
	Orientation (12 participants) and Technical Training Workshops (11 participants) successfully conducted in collaboration with UNDP Cuba, Cuban Civil Defense, AMA and CUJAE. Toolkit and videos in development. 

	Activitity Result 1.3
	Target and quality criteria 
	Quality Method 
	Assessment of Progress
	Period

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	BVI: RRMCs Replicated


	Target: Pilot RRMC established
Quality Criteria: 

Early Warning Point team established;

 Risk Profile Developed; 

Emergency communication Equipment & Use evident; 

Experience Shared


	Contact data base of team; 

Copy of Risk Profile;

 Assessment Report; 

Training Agenda; 

Case Study, Press Release; Progress Reports


	Timeline

(as perAWP)
	
	x
	x
	x

	
	
	
	Indicator value 
	
	
	
	

	
	
	
	% of achievement
	
	5%
	
	

	Comments
	Identified persons to be part of the Anegada Zonal Disaster Management Team (AZDMT), liaised with the BVI Red Cross on the incorporation of the VCA methodology into the training, identified the trainers; sourced quotations from the available vendors on Anegada to provide accommodation, land and sea transportation as well as catering for the training; initiated the compilation of the DDM housed background documentation for Risk Profile; initiated review of the emergency communications equipment required to effectively communicate with Anegada

	Activitity Result 1.4
	Target and quality criteria 
	Quality Method 
	Assessment of Progress
	Period

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	Trinidad and Tobago: RRMCs Replicated


	Target: Pilot RRMC established
Quality Criteria: 

Number of participants in workshops; 

Numbers of EWPs established; 

GIS Implemented; 

RRMC equipment installed; 

Experience Shared


	Workshop Report

Progress Report

GIS Assessments and Hazard Maps

Atlas Report

Case Study


	Timeline

(as perAWP)
	
	x
	x
	x

	
	
	
	Indicator value 
	
	
	
	

	
	
	
	% of achievement
	
	5%
	
	

	Comments
	Series of technical planning meetings with project partners; TORS for EW and GIS Training Workshop completed; location of pilot early warning points (EWPs) confirmed and assessments completed; baseline site assessment including GIS Needs Assessment completed for local RRMC; procurement activities initiated for GIS and Early Warning (EW) components; Project mainstreaming within participating ministries and good degree of stakeholder buy-in to RRMC concept.

	Activitity Result 1.5
	Target and quality criteria 
	Quality Method 
	Assessment of Progress
	Period

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	Guyana: RRMCs Replicated


	Target: Pilot RRMC established
Quality Criteria: 

Number of participants in workshops; 

RRMC equipment installed; 

Risk and Hazard Maps

Disaster Risk Integrated into planning

Experience Shared
	Workshop Reports

Evaluations

Progress & Atlas Report

Copy of Maps

Copy of DRM Plan

Case Study


	Timeline

(as perAWP)
	
	x
	x
	x

	
	
	
	Indicator value 
	
	
	
	

	
	
	
	% of achievement
	
	0%
	
	

	Comments
	No report submitted yet from Guyana

	Activitity Result 1.6
	Target and quality criteria 
	Quality Method 
	Assessment of Progress
	Period

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	Jamaica: RRMCs Replicated


	Target: Pilot RRMC established
Quality Criteria: 

Number of participants in workshops & forums; 

RRMC and EWP equipment installed; 

Risk and vulnerability Assessments

Experience Shared
	Workshop Reports

Evaluations

Progress & Atlas Report

Copy of Risk Study

Case Study


	Timeline

(as perAWP)
	
	x
	x
	x

	
	
	
	Indicator value 
	
	
	
	

	
	
	
	% of achievement
	
	5%
	
	

	Comments
	Completed TORs for the engagement of GIS Technician, Drafting of TORs to procure storm surge modelling services has started, three (3) multidisciplinary stakeholder consultation conducted, GIS Software has been installed at the St. Catherine Parish Council, physical space identified to house RRMC

	Activitity Result 1.7
	Target and quality criteria 
	Quality Method 
	Assessment of Progress
	Period

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	Dominican Republic (Santo Domingo): RRMCs Replicated


	Target: Pilot RRMC established
Quality Criteria: 

Number of participants in workshops; 

RRMC and EWP equipment installed; 

Risk and Hazard Maps 

Experience Shared
	Participants Lists

Progress & Atlas Report

 Copy of maps

Case Study


	Timeline

(as perAWP)
	
	x
	x
	x

	
	
	
	Indicator value 
	
	
	
	

	
	
	
	% of achievement
	
	5%
	
	

	Comments
	Planning meetings, MOU with local authorities; planning training activities with Luperon

	Activitity Result 1.8
	Target and quality criteria 
	Quality Method 
	Assessment of Progress
	Period

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	Dominican Republic (Luperon): RRMCs Replicated


	Target: Pilot RRMC established
Quality Criteria: 

Number of participants in workshops; 

RRMC and EWP equipment installed; 

Risk and Hazard Maps 

Experience Shared
	Participants Lists

Progress & Atlas Report

 Copy of maps

Case Study


	Timeline

(as perAWP)
	
	x
	x
	x

	
	
	
	Indicator value 
	
	
	
	

	
	
	
	% of achievement
	
	5%
	
	

	Comments
	Visits to the sites where the early warning points will be established, definition of the Cuban technical assistance; evaluation of methodologies for the project; planning activities with La Victoria


	Result 2
	Baseline
	Target
	Indicator

	Improved management of knowledge on climate change adaptation and disaster risk reduction
	Each Activity has baseline
	See below for each activity result
	Each activity result has indicator

	Actividad Result 2.1
	Target and quality criteria 
	Quality Method 
	Assessment of Progress
	Period

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	Improved integration of DRR and CCA in Caribbean actors
	Target: Caribbean stakeholders have access to information on DRR and CCA
Quality Criteria: 

Site up and running thru the life of the project; number of users monitored; quantity of information downloaded; Number of group meetings; Review of best practice models in DRR and CCA integration
	A report on the utility, functioning and potential of the web portal will be compiled and sent to the Project Manager; Meeting Minutes or Outcome documents, Project Progress Report
	Timeline

(as perAWP)
	x
	x
	x
	x

	
	
	
	Indicator value 
	
	
	
	

	
	
	
	% of achievement
	20%
	10%
	
	

	Comments
	The task was to support UNDP Virtual School in delivery of an agreed upon website. This task was delayed for several reasons: Mockups development and production took longer time than scheduled. The site design delivered did not fully adhered to CRMI’s stipulated graphic and usability requirements and to expected quality, and it had to be revised. The agreed upon May 6th deadline could not be met. UNDP Escuela Virtual requested more development time. The tasks were divided and new deadlines established:  static pages by May 17th, and full site with Document Library by June 10th. New mockups were produced and agreed upon in order to move into development stage, but the pre–launch website produced at the 2nd set of deadlines  also suffered of noticeable design and usability flaws, some of them already addressed and deemed solved during the design stage. Quality level was still below CRMI’s expectations. 
Social media sites (twitter, Facebook) being used; Teamworks space created for UNDP Focal Points in Pilot. 

Any other activities require further resource mobilization. 

	Activity Result 2.2
	Target and quality criteria 
	Quality Method 
	Assessment of Progress
	Period

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	Increased capacity building in emergent themes
	Target: 2 workshops in emergent themes such as seismic risk or pre-planning for recovery; National pre-planning for recovery plans are developed in at least 2 Caribbean nations
Quality Criteria: Number of participants; number of presenters

	Workshop evaluations; project progress report; conference agenda

	Timeline

(as perAWP)
	
	x
	x
	

	
	
	
	Indicator value 
	
	
	
	

	
	
	
	% of achievement
	0%
	25%
	
	

	Comments
	Coordination an exploratory mission on seismic risk to Jamaica, conducted by Dr. Eric Calais, Professor of Geophysics at the Ecole Normale Superieure in Paris, France. CRMI and RSLAC CPR will be following up with UNDP Jamaica to consider next steps.  

Both PDNA Workshop planning underway; date of workshop is 17th – 19th July in Barbados.  
Any other activities require further resource mobilization. 

	Actividad Result 2.3
	Target and quality criteria 
	Quality Method 
	Assessment of Progress
	Period

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	Gender is integrated into national DRM and CCA structures, policies, plans and programs
	Target: Support to roll-out of at least 1 distance teaching program with University in Caribbean; Gender Working Group supports 2013 action plan implementation; Gender checklist is disseminated to all NDMOs in the region; 1 training on gender integration in DRR is held with partners CDEMA

Quality Criteria: 

Reviewed comments by GWG; # of participants providing feedback on online course; coordination of regional gender activities; checklist disseminated. 
	Emails; meeting minutes; written feedback; training agendas; outcome document; 
	Timeline

(as perAWP)
	x
	x
	x
	x

	
	
	
	Indicator value 
	
	
	
	

	
	
	
	% of achievement
	20%
	25%
	
	

	Comments
	Collaboration with CIDA and CDEMA resulted in 2 day gender mainstreaming workshop (April 15th – 16th) and Discussion Paper. Online Gender Course completed in Feb 2013 and remains under review. 
Representation at CDM Regional Stakeholders meeting in May 2013; CRMI focus and contribution on gender mainstreaming. 

	Activitity Result 2.4
	Target and quality criteria 
	Quality Method 
	Assessment of Progress
	Period

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	Improved knowledge sharing and management in climate change adaptation practices
	Target: 2 best practices, studies and guidelines in CCA in tourism, agriculture and coastal zone management; 5 countries supported  in processes of reporting risk reduction (HFA); Experiences and practices shared between Pacific-Caribbean SIDS in meetings, platforms and documents 
Quality Criteria: 

Consultant hired; quality of information generated; HFA reporting complete
	Consultant and Project Reports; UNISDR HFA Report & Stats; Assessment by other stakeholders
	Timeline

(as perAWP)
	x
	x
	x
	x

	
	
	
	Indicator value 
	
	
	
	

	
	
	
	% of achievement
	5%
	0%
	
	

	Comments
	Other activities require resource mobilization. 


	Result 3
	Baseline
	Target
	Indicator

	Partnerships and Resource mobilization enhanced
	CRMI II has commitment from UNDP for critical elements, but additional resources needed to realize the entirety of proposed project activities; 
Partnerships built or extended with key institutions including the INSMET in Cuba; CCCCC, CDEMA, UWI and others but CRMI still substantially a UNDP initiative
	2 Proposals developed and funded.
Liaison with Governments and regional organizations

Attendance at existing regional meetings for technical exchange

Capacity & interest in project ownership evaluated 

Project transitioned to regional partner

Project implemented on time and on budget with all outputs delivered 

Monitoring

Administration and Execution
	Resource Mobilization; Partnerships and Sustainability

	Activity Result 3.1
	Target and quality criteria 
	Quality Method 
	Assessment of Progress
	Period

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	Resource mobilization plan developed and implemented


	Target: 2 Proposals developed and funded.
Liaison with Governments and regional organizations

Quality Criteria: Management Committee meeting convened; Resource Mobilization Plan developed; CRMI activities resourced

	Management Meeting Minutes; Existence of 2 plans; 2 proposals drafted; ATLAS and Project Manager reports; MOUs
	Timeline
(as perAWP)
	x
	x
	x
	x

	
	
	
	Indicator value 
	
	
	
	

	
	
	
	% of achievement
	10%
	10% 
	
	

	Comments
	Draft Proposal for CIDA on gender circulated to stakeholders. 

	Activity Result 3.2
	Target and quality criteria 
	Quality Method 
	Assessment of Progress
	Period

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	Caribbean Participation in South-South Caribbean – Pacific Cooperation Sustained


	Target: strengthen technical capacity in SIDS; Attendance at existing regional meetings for technical exchange
Quality Criteria: 

Evidence of Exchange; networking
	Joint Activities visible in Project reports
	Timeline
(as perAWP)
	x
	X
	X 
	X

	
	
	
	Indicator value 
	
	
	
	

	
	
	
	% of achievement
	10%
	20%
	
	

	Comments
	Caribbean-Pacific South South project Phase II currently in planning phase; attended review session (April 2013) and planning meeting (June 2013).
No funds allocated to this activity. 

	Activity Result 3.3
	Target and quality criteria 
	Quality Method 
	Assessment of Progress
	Period

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	CRMI is managed
	Target: Capacity & interest in project ownership evaluated 

Project transitioned to regional partner

Project implemented on time and on budget with all outputs delivered 

Monitoring

Administration & Execution
Quality Criteria: 

Project is adequately administered; regional agency engaged in project activities; project resourced; final evaluation conducted. 
	Annual report emitted; ATLAS reports, minutes; funding resources; project documents developed; evaluation report
	Timeline

(as perAWP)
	x
	X
	X 
	X

	
	
	
	Indicator value 
	
	
	
	

	
	
	
	% of achievement
	25%
	20%
	
	

	Comments
	CRMI II is fully operational; Intern integrated into team; UNDP CO DRR Focal Points supportive and supported; engagement with CDEMA to be strengthened.  


	Total of Achievement of Results Programmed  

	% total of results achieved 
	Período

	
	Q1
	Q2
	Q3
	Q4

	
	17/25%
	12/25%
	
	


III. Risk Log

	Type of Risk
	Date of Identification
	Description
	Comments/Response

	Financial
	 Jan 2013 and ongoing
	Many activities are not under-resourced
	Need to do more resource mobilization

	Organizational
	May 2013
	Institutional commitment with implementing partners
	Meetings and overview of RRMC pilot; MOUs

	Strategic 
	March 2013 and ongoing
	Alignment with CDEMA for potential handover
	Need to develop a plan and meetings to initiate this discussion

	Political
	April 2013
	Ministerial structures may lead to challenges in coordination and a lack of a shared understanding of the approach at a strategic level.
	Consistent follow up by UNDP CO with key officials to provide information and help plan way forward.

	Operational
	May 2013
	Application of UNDP Financial Procedures (procurement; FACE form) for RRMC implementing partners
Unclear definition of roles among partners

Very short project time frame
	COs working to explain procedures with partners
Discuss and clarify roles with implementing partners and UNDP COs

Acknowledge the short time line. Could request extension?




IV. Problem Log 
	Type
	Date of Identification
	Description
	Comments/Response
	Date of Solution

	Explaining and helping procurement with RRMC partners
	May 2013
	Not all implementing partners are familiar with UNDPs procurement and financial procedures
	Each CO has slightly different systems; each office takes lead with implementing partners
	ongoing

	Consistent information and reports from Pilot Countries
	May 2013
	It can be difficult to track process and results in six countries. 
	Provide quarterly report formats for pilots and COs.
	May 2013.

	Communications
	April 2013
	Need to ensure communication flow between CRMI team and UNDP COs to provide support, information and network
	Newsletter; Skype calls with each team; Teamworks space; webinar idea
	During the quarter

	Website does not meet expectations; does not reflect UNDPs standards.
	April 2013
	Design and functionality not adequate; deadlines pushed back 3 months
	Continual guidance to EV partners.
	ongoing


[image: image1][image: image2]
PAGE  
2

